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Technical factor
Institutional factor
Cultural factor
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Obstacles of RIDM and Mindset 

Model 
appropriate?

Enough 
data?

No 
unexpected 
scenario?

No 
uncertainty?
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• Worse than the 
worst scenario 
can be 
envisaged

• RIDM is not 
necessary if 
certain.

• Little data on 
rare events

• No perfect 
model

Model 
appropriate?

Enough 
data?

No 
unexpected 
scenario?

No 
uncertainty?

Model and 
Data Uncertainty Performance 

Metrics

Paradox of Risk Mindset
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Strategic/Action Plan and Risk Governance Framework

(1)
Performance 

Monitoring and 
Assessment

(3)
Decision Making
Implementation

(2)
Risk

Assessment

(4)Corrective Action Program（CAP）
(5)Configuration Management

Pre-assessment
Framing the issue
Various Considerations

Concern Assessment and 
Knowledge Integration

Social-Economic
Risk reduction options

Acceptability/Tolerability
Option assessment
Need for risk reduction


